Conflict Management Process

Introductions

1. Hello, my name is____________.

My name is_________________.

We are Conflict Managers.

2. We are glad you decided to use Conflict Management to solve your problem.

3. Can you tell us your names?

4. Whatever you say here is secret unless you tell us about child abuse or threaten to hurt someone.  Those things we have to report to an adult.

Ground Rules

5. There are 5 rules you each need to agree to for us to help you:

    Do you agree not to interrupt?

Do you agree to no name-calling?

     Do you agree to be honest?

Do you agree to work to solve the problem?

     Do you agree to speak directly to us?

Defining the Problem

6. Choose someone to talk first.

7. 
To Person #1:



To Person #2:


   Can you tell us what happened?

Can you tell us what happened?

   RESTATE





RESTATE

   How did you feel about that?  Why?

How did you feel about that?

   RESTATE






Why?








RESTATE

8. Ask other questions if you don’t understand.

Finding Needs

9.
To Person #1:



To Person #2:

   What do you need Person #2


What do you need Person #1
   to do to solve this problem?


to do to solve this problem?

   RESTATE





RESTATE

Finding Solutions

10. 
To Person #1:



To Person #2:

     What can you do now to solve

What can you do now to solve

     this problem?




this problem?

    RESTATE





RESTATE

    
To Person #2:



To Person #1:

     Is that okay with you?



Is that okay with you?

11.
To Person #1:



To Person #2:

     If this problem happens again,

If this problem happens again,

     what can you do differently?


what can you do differently?

12. 
To Person #1 and #2:

      Is this problem solved? (If yes, finish the process.  If no, go back to step 9) How do you feel about the problem now?

      Tell your friends the problem has been solved.  Congratulations!  You worked really hard to solve this problem.

13. Fill out Conflict Manager Report Form.

