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The Missouri Model

‘The four stages that an organization faces on its journey to understanding and addressing trauma:

DEVELOPMENTAL
STAGE

Trauma-Aware

Trauma-Sensitive
Trauma-Responsive

Trauma-informed

KEY TASKS ORGANIZATIONAL
PROCESSES
Awarenessand = Awareness training.
attitudes = Leadershipsupport
= Organization considers implications of change:
Knowledge, = Exploration of traumarinformed values
application, = Organizational self-assessment

skil evelopment = Determination of readiness for change
= Change team formed
= Examination ofroleof clents n organization

= Review of trauma screening and treatment options

Changeand
integration

=Planning and action for change

= Environmental review and modification

= Review of all policies and procedures

= Development of trauma-informed staif
supports

= Development of new programs and services

Leadershipand
sustainabilty

=Measuring impact on clients and saff

= Revision of policies and procedures.

= Engagement of larger community

= Development of decision structures that Integrate
information on trauma

= Advocacy among payers and policymakers

INDICATORS

= Staff can define trauma
= Staff understand impact of trauma.
= Trauma discussed ininformal conversations

= Trauma cited in mission statement

= Trauma raining foral staf Information on trauma
avallableandvisbletostaff and clients

= Staff develop and deepen trauma sklls

= Management respondsto secondary traumaln saif

| = Staffpractices reflect new knowledge

= Languagereflectsvalues
= Policies n place to addfess staff trauma

= Process n place to dentify and respond to rauma
= Clientsplay meaningful oles norganization

| = New teaders hred for commitment to rauma.

= Allstaffskiled in trauma-informed practices

= Allaspects of organization eflect traumarinformed
values

= Processin place toreview fdelity over time

= External agencies and community members request
assistance




